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1. Explain and provide any documents related to your decision to close 41 beds 
at the Adult Residential Facility for severely mentally ill people. 

  
DPH has never made a decision to close beds at the SF Behavioral 
Health Center Adult Residential Facility known as the “ARF.” 
 
From May, 2014 when DPH expanded the ARF from 41 to 55 beds, the 
facility only went six (6) months before encountering medication issues that 
required an “Action” or Performance Improvement Plan. This Plan was 
implemented in December, 2014. From this point through February, 2018 
when we submitted our first request to place ARF beds in suspense, we 
had been unable to go more than five (5) months without a staff conduct 
issue or Community Care Licensing (CCL) investigation taking place. 
 
Despite conducting more than 8 formal staff trainings throughout this 
period, client care and staff well-being could not be sustained. 
 
 
See Attachment 1 
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5. Please answer the following questions related to the Department of Public 
Health’s hiring process and staffing: 

 
b) How many budgeted and unbudgeted vacant positions are there at the 

Department of Public Health for fiscal years 2016-2017, 2017-2018 and 
2018-2019? 

 
c) How many budgeted and unbudgeted vacant positions are there at the 

three programs that exist within the Behavioral Health Center (the Adult 
Residential Facility, the Mental Health Rehabilitation Center and the 
Residential Care Facility for Elders) for fiscal years 2016-2017, 2017-2018 
and 2018-2019 

 

The table below shows the total position authority in the Annual Salary 

Ordinance and the salary budget and the percent salary savings for DPH’s 

budget and for the BHC. As eMerge does not currently report historical 

vacancies and as vacancies vary over the course of the year, we cannot 

provide accurate vacancy information for prior years. 

 

 

 

 Total Position 

Authority FTE 

Salary Budget 

Before Salary 

Savings

Less Budgeted 

Salary Savings

Total Salary 

Budget

Percent Salary 

Savings

16-17 7,612.75                873,952,418$        (115,269,249)        758,683,169          -13.19%

17-18 7,691.78                922,186,555$        (126,970,684)        795,215,871          -13.77%

18-19 7,711.57                948,742,429$        (132,829,777)        815,912,652          -14.00%

 Total Position 

Authority FTE 

Salary Budget 

Before Salary 

Savings

Less Budgeted 

Salary Savings

Total Salary 

Budget

Percent Salary 

Savings

16-17 118.72                   10,425,609$          (1,283,103)             9,142,506              -12.31%

17-18 123.25                   11,158,876$          (1,478,942)             9,679,934              -13.25%

18-19 119.25                   11,339,770$          (1,789,535)             9,550,235              -15.78%

Salary Budget at DPH

Salary Budget at BHC
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5. Please answer the following questions related to the Department of Public 
Health’s hiring process and staffing: 

 
d) What is the average length of time to hire a registered nurse, licensed 

vocational nurse, social worker and medical assistant and how does this 
compare to the industry standard? 

 

 

 

Industry Standards 

By the time these responses were being issued, DPH HR was unable to find civil service 

hiring standards.  
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